Summary- Values, Ethics and Professional Identity Group 1 (Meghan, Margaret and Dori)
Thank you for the participation in this section. There were many great posts and we have attempted to capture the themes found in the posts. This assignment presented an ethical dilemma. The purpose was not to determine a landing point on the issue but simply to present an issue that would allow us to think through the process of managing an ethical dilemma. We will all be faced with situations and issues that will challenge our ethics and values in practice and we wanted to give everyone an opportunity to  think through a situation that challenges us in the same way a situation in our work environment may some day. 
The themes that emerged in the posts were:

1. Importance of Evidence Based Practice- Many people commented on the importance of ensuring practice is grounded in research that is supported with empirical data and evidence. Both of the arguments for and against were supported by data that challenged the other viewpoint. It is important for leaders to ensure that decisions re: treatments and interventions and programming are based on evidence and best practice.
2. Guiding Legislation and policy- Many pieces of legislation were quoted on both sides of the debate. It was interesting to see how both sides often referenced the same pieces of legislation and used it to substantiate their argument. Global legislation such as the United Nations Convention on the rights of the child and persons with disabilities to National legislation and provincial codes of ethics.  In all circumstances policy will govern our decisions. Interpretation of the policy and legislation is essential. There also may be circumstances where policy and legislation will need to be challenged. 
3. Political influence Issues may be supported by people of influence in our communities, governments and churches. We may be challenged by issues that have strong supporters for a variety of reasons (moral arguments, economic arguments). As leaders we need to be aware of the larger context.
4. Social Work Code of Ethics- Our code of ethics provides us with a foundation to guide us. Many people reference the importance of referring to our code of ethics to ensure we are true to our profession and how important it is to utilize our code when faced with difficult situations and decisions.  The importance of our associations as regulatory bodies for professionals was also referenced.
Things to consider

· The idea of Mainstream practices vs. practices in extreme circumstances. Is the decision making process different? 

· Are we reflective in our practice? Do we often consider or values and ethics as practitioners, leaders and professionals?

· Do the ends justify the means?

In summary:

“what you lead matters very little. What matters is who you are when you lead". http://www.impactfactory.com/p/leadership_programme/open_1311-7110-19769.html?gclid=CNuugbC-3q8CFWcHRQodeEchDA. My hope is that every day as I grow as a leader, I will be challenged about who I am in relation to my values and role as a leader. You'll be provoked, challenged, tested and pushed in order to gain a greater insight into how you lead, why you lead and what kind of leader you truly are. - Cynthia
