Proposed Practicum Workplan- Family Treatment Center (Project planner)                 Jan 3- April 11/2012                            Dori Gaudet
	Deliverables
	Tasks
	Timeline
	Partnership/ consultant

	Partnership Development
	
	
	

	Identify and connect with Ministry contact/ consultant
	· Email/ phone introduction

· Request any best practice information and relevant evidence based research 

· Potential Advisory members/consultant

· Other?


	Completed
	Brett/ Chuck/Patti

Copy of Provincial ADS model for Saskatchewan

 Crystal Nievadomy –  Ministry of  Health Rep

	Engage Advisory Committee
	· Gather potential list of members

· Draft letter of introduction and  proposed involvement in project

· Coordinate meeting/ telehealth/ teleconference with members
	Completed
	Brett/ Chuck / Patti

Ministry consultant
Current list of advisory committee members- chuck  
Terms of reference for committee? 

	Focus Groups 
	· Engage focus staff that can assist with engaging potential clients for focus groups.
· What do we want to know? Proposal refers to focus groups for involvement of children in programming, for children, education and recreation for children. What else do we want to know?

· Organize and facilitate session- who does this?

· Collect data and implement information into programs 
	Completed
	Has this been started? no
ADS staff  Maria Lloyd, Caroline V, Jennifer S/ STD clinic
Consult Colleen D for questionnaire or process
Potential Clients- DEW/ weekly support
Facilitator- hire a facilitator or use existing groups through staff
Share results with Advisory for feedback

	Partnership development with other regions and referral sources.
	· Make contact with regions ( ADS to start)

· Provide information. Re: program, first intake, 

· Referral information and processes.
· Develop referral package for distribution to RED for dissemination


	June 2012- Dec 2012

completed
	RD table

Front line ADS contacts

Other?

Prepare presentation for RED table and PAPHR board

	Program/ Procedure Development
	
	
	

	Admission criteria
	· Develop Draft admission criteria

· Review with stakeholders

· Implement changes and Finalize document
	completed
	Reference proposal 

	Admission processes/ procedures
	· Develop Draft admission process doc

· Review with stakeholders

· Implement changes and Finalize doc
· Checklist and forms

	completed
	Reference proposal

Calder Centre

Bridgepoint

	Admission form
Must include: cognitive ability, court involvement, criminal history, MH issues, physical health, child information, child protection issues
	· Develop Draft admission form

· Review with stakeholders

· Implement changes and Finalize doc

· 
	completed
	Reference proposal

Calder Centre

Bridgepoint

	Referral process
	· Develop Draft referral process doc

· Review with stakeholders

· Implement Changes and Finalize document


	completed
	Reference proposal

Calder Centre

Bridgepoint

	Assessment Form
	· Develop Draft admission form

· Review with stakeholders

· Implement changes and Finalize doc
	completed
	Reference proposal

Calder Centre

Bridgepoint

	Assessment process/procedure
	· Develop Draft admission form

· Review with stakeholders

· Implement changes and Finalize doc


	completed
	Reference proposal

Calder Centre

Bridgepoint

	Client Orientation package
	· Develop Draft  Client orientation pkg

· Review with stakeholders

· Implement changes and Finalize doc

	completed
	Reference proposal

Calder Centre

Bridgepoint

	Programming
	
	
	

	Treatment Program
	· Research best practice programming for Mom’s/ Children
· Make recommendations on treatment program
	completed
	Jean tweed  
Stephanie Covington

Peardonville House    

	Case Management Protocols
	· Research best practice

· Draft CM protocols

· Review with stakeholders

· Implement changes and finalize document


	completed
	Reference best practice guidelines

ABI manual



	Engage School Division  re: Classroom in Family treatment Centre
	· 1 FTE teacher and Educational Assistant
· Potential partnership with C&Y ward as referenced in proposal documents
· Initiate contact/ meetings
	Jan 2012- completed
	Sask. Rivers School Division
Brett/ Chuck/ Patti/ Ward classroom

Calder- on site schooling
Draft Letter 

	Daycare Plan
	· Become informed re: RFP process and successful candidate

· Work with service provider to develop and implement plan/ processes and procedure

· Get licensed Daycare list

· Meet with Buds in Bloom Daycare

· RFP from Doug Dahl
	Jan 2012
completed
	Successful RFP applicant- Family Futures?

Brett/ Chuck/ Patti

Ministry consultants?



	Human Resource Development
	
	
	

	 Develop Staffing Model
	· Determine reporting structure, classification, JD and union affiliation for all positions.

· Write Draft Job description using region/ SAHO process for positions to be reviewed and ready for posting

· Prepare positions for posting on SHAREPOINT so they are ready to go when needed.
	completed
	Regional Recruitment and Retention Department

SAHO

Brett/ Chuck/ Patti.

	Incident reporting/guidelines
	· Consult OH&D 

· Ensure process and procedure match regional policy

· Gather proper forms/ policies etc

· Develop protocol for staff in centre
	completed
	PAPHR- OH&D department

PAPHR policy manual



	Draft letter to SAP
	· Childcare maintained in home community

· Housing maintained in home community

· 
	completed
	Draft letter for Brett to Ministry of Social Assistance.

	Intake Process
	· Must include lice and bed bug process
	completed
	

	
	· 
	
	

	Plan to facilitate Methadone
	· Set meeting to develop protocol
	In progress
	Detox, Dr. L. Lanoie, pharmacy, nurse position


1

