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Four main themes have been highlighted in exploration of leadership theories.   Leaders share a set of values that contribute to their success. Secondly Leadership skills can be learned and developed. Our success as a leader is deeply rooted in our relationships with others. Finally leadership is an ever- evolving concept that changes as we grow in our roles as leaders and as we continue our journey of self awareness.   This paper will explore these four themes in context of the leadership theories that have been explored during the course and how they apply to leadership challenges that are faced in current environments.  
Values that contribute to success
 The re-occurring values that continue to emerge in the literature are: passion, vision (forward thinking), competence the ability to motivate others (inspiring). Transformational leadership theory as outlined by Bass (1990) emphasizes the values of passion, a clear vision and focus, enthusiasm and energy to lead. Great leaders know where they want to go and they have the desire the abilities, and the talent to motivate people to get there.  These values are also articulated in other leadership theories. Robert Greenleaf’s theory of servant leadership has a main focus on service to others but it also speaks to the importance of vision and passion. (Henein and Morissette, 2007).   Exemplary leadership as presented by Kouzes and Posner (2002) take it one step further. Not only does a leader need a vision, they need the ability to inspire a shared vision, and enable (motivate) others to act. 
Leadership skills can be learned!
 “Leadership does not happen. It is taught, learned and developed.” (Giullani, 2002, p 55).  Kouzes and Posner also propose that leaders are not born but made. In fact they suggest that ordinary people can lead others to do extraordinary things. They argue that a myth exists that leadership cannot be taught. This may be why very few Social Work programs at the university level focus on leadership and organizations rely on people who have strong practice wisdom but little in the way of formal leadership training.  Elizabeth Fisher (2009) discusses the motivation and leadership in social work and has stressed the importance of a strong theoretical base and how this is tied to successful leadership from the perspective of staff and the leader themselves. 
The Importance of relationships
Brene Brown in her TED Talk on Vulnerability (TEDtalk.com, personal communication, July 21/2011) spoke about worthiness of belonging whole heartedness and connectedness to others.  It all come down to the importance of building relationships with others and connecting to people you work for, who work for you and with you. Relationships are key both inside and outside of an organization. Building a team is also essential.  “I believe the skill that I developed better than any other was surrounding myself with great people.” (Giullani, 2002, pg. 98). Relationships are an essential component to success. We cannot lead ourselves to do good work but must lead in relation to others. 
Evolving concept based on Self Awareness
The lecture on reflective practice spoke strongly to the concept of evolving and changing and being self aware.  Reflective practice asks us to look at our values, ethics, beliefs, strengths and weaknesses and understand that we have limitations to our practice because of our realties and history. (Rida Abboud, personal communication, July 21st /2011). As we continue to grow as leaders we learn and evolve and in turn how we approach people and situations may change. As our knowledge base grows and we learn from our mistakes (and perhaps the mistake of others) it is hopeful that we become better leaders. The importance of knowing who we are and what stand for is key in determining what type of leader we want to be.  Relating to a theory is an important step in establishing ourselves in this role. (Fisher, 2009). 
Challenges
A significant challenge that we face today is continual change and how we manage it.  There is change in people, structure, processes and technology. Nothing is constant.  Many of us are suffering from “change fatigue” (CCSA, personal communication, Nov. 2011). Change is often exhausting because it is an additional responsibility for leaders on top of their already large responsibilities. CCSA proposes that change management must be strategic in order to be successful. Change management provides guidance, addresses barriers, assists with implementation, promotes engagement and supports maintenance and sustainability.  (CCSA, personal communication, Nov.  2011). This model is based on Prochaska and DiClimente’s stages of change. A clear understanding of why the change is needed is essential in the communication process. Because there is so much change in our organizations sometimes it is difficult to muster buy in from others and maintain the enthusiasm that is needed to pull it off. 
The last challenge we will address is the concept of environment or clash of philosophy in our workplaces. Sometimes our values do not align with the philosophy or the practices of our organization. This is stressful.  We need to ensure we know what we stand for and be aware that we may be required to make tough decisions about our careers in order to remain healthy. Leaders need to be aware of burnout. Burnout happens when we put too much in or work in a system we have no control over. It is difficult to do good work in an environment people are not supported in. (Lana Wells, personal communication, July 22/2011). 
Conclusion
In conclusion, many leadership theories support the fundamental values of vision, competence, motivation and passion. Leadership theory should be studied, adopted and applied and reflected upon in order to be successful.  Strong interpersonal relationships are key. Self awareness plays an important part in maintaining our health and happiness in our workplace and is essential for us to grow and evolve as leaders. 
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