Leadership Development Plan
Name: Dori Gaudet
Date: April 10, 2013
Personal Leadership Development Plan
Assets:
· 18 years’ experience in Human and Health Services including outreach work, community development and health promotion, counseling, case management and program/project development.
· 8 years’ experience in a leadership role.
· I have had the opportunity to complete all of the coursework in the MSW Leadership program offered at the University of Calgary. 
· I have had the opportunity to complete additional training in leadership through the Saskatchewan Institute of Health Leadership (SIHL) and the Saskatoon Health Region’s Leadership Succession Program. Both of these programs provided training in the areas of self awareness, 360 evaluation, change and program management, team development, conflict resolution, crucial conversation training and evaluation. 

·  I have a strong network in the community and the organization where I work. I have been fortunate to have built strong relationships with many service providers in the community and internally in the region. 
· I have a passion for the work I am doing and the desire to assist the clients we serve. 
· Strong interpersonal and communication skills.
Areas for Development: 

· Concentrated effort to maintain a better work-life balance.
· Work on improving my ability to deal with conflict.

· Goal Setting – being more strategic in setting goals for my career.

· Continual Leadership development- reading, learning and implementing as I evolve as a leader/manager.

· Work on the development of the Family Treatment Centre program model as well as build a new network in the field of addictions within the province, Canada and Internationally. 
5 year Leadership Development Plan
	Objectives
	Actions
	Timeline
	Resources and Supports


	How will I know if I have achieved my goal?

	Complete MSW- LEAD program
	In progress- Presenting Portfolio on April 23, 2013. 
	  April 2013. 
	Instructors
Fellow students

Practicum Supervisor

Family support
	Completion of MSW – specialization in leadership in human services.

	Successful Work- Life Balance
	Improve eating habits
Increase Exercise
	ongoing
	Dietician
Family doctor

Family support
	25 pound weight loss
Exercising regularly

	
	Maintaining regular work hours- less overtime
	ongoing
	Colleagues

Executive Director

Family
	-Take lunch and coffee breaks regularly
-Work scheduled hours/ less overtime


	
	Continue working on self awareness and development
	ongoing
	books and learning opportunities
	Continual awareness and evolution of understanding who I am and work on growing as a person increase knowledge base in particular in the area of research and evaluation and anti-oppressive practice. 

	Improve conflict resolution skills
	Continue using conflict resolution training and reflect on what is working. Change what is not. 
	ongoing
	Books and learning 
Opportunities
Mentor who is good at dealing with conflict
	-Reflect on situations as they arise and try and implement new skills as I evolve. 

	Development of the Family Treatment Centre program model
	 Utilize EBP, develop an evaluation plan, empower others to assist.
	2013-2018
	Senior Leadership
Colleagues, Ads network (in development)

employees
	 Strong program outcomes, program is being utilized to capacity, healthy workplace culture. 

	Continued Personal Leadership Development
	Set Career goals that are realistic and attainable
· Explore new job opportunities 
	COMPLETED first step- ongoing
	Senior managers in organization
Colleagues

Mentors


	Have a better idea of what I would like to achieve in my career.
Explored opportunities.

Apply for a new position if interested. 

	
	Experience in Project and Policy development
	COMPLETED
	Practicum Supervisor

Manager and advisors
	Successful practicum placement

Development of program and policy manual for project

	
	Learn more about Change management theory and implementation
	ongoing
	Books and learning opportunities
	Using what I learn to implement change in workplace.

	
	Development of a personal Mission Statement
	Sept 2013
	Stephen Covey resources
	I will be able to articulate my personal mission to others 
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